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Background

• Follow-up of last year‘s reform round-up

– Very positive feedback

• Aim: identify main reform trends across 
countries

→Facilitate discussion of main trends in this session

• Plan to write a paper on the basis of the 
results
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The survey

• Three weeks ago (Sept 26th), Anna‘s email:
– Send your list of the top 3 recent reforms in your 

country to Wilm

– reforms that have occurred recently/are occurring in 
your country

– bullet point form: the description should be limited to 
(1) name of the reform, (2) what it addresses, and (3) 
why 

– maximum 70 words per bullet point

– plus: status update of 2018 reforms: “implemented”, 
“abandoned”, “still ongoing”, etc.
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Responses from 30 countries
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Identifying reform patterns: 
Clustering by areas

• Governance
• Private sector involvement/regulation
• Information/IT/eHealth/Transparency
• Financing

– Coverage and resource generation
– Allocation
– Purchasing and payment

• Human resources
• Public Health
• Primary/ambulatory care
• Hospital care
• Pharmaceuticals
• Integrated and long-term care 

– 2019: and mental and palliative care
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Country Governance Private sector

IT/ eHealth/ 

Transparency

Coverage and 

resource 

generation

Allocation and 

pooling

Purchasing and 

payment Human resources Public Health 

Primary/ 

ambulatory care Hospitals Pharmaceuticals

Integrated care 

and long-term 

care

Austria
Merging of SHI

funds 

Merging of SHI

funds 

New tobacco

control law

Strengthening of

primary health 

Bulgaria

Canada
(Re)Centralizati

on of health 
Opioid crisis:

Policy response (or 

Pharmacare (public 

pressure, 

Denmark
Government 

proposal for a 

Replacing activity 

based funding pool 

Czech Republic
Electronic 

prescription

Change in risk-

adjustment 

Development of 

payment 

Croatia

Cyprus
Convincing private 

sector doctors to 

Implementation of 

national health 

Convincing private 

sector doctors to 

Increasing 

administrative and 

Finland
1) The health 

and social care 

3) New alcohol law 

-implemented - 

2) The 

centralisation of 

France
3)     Investment in 

telemedicine
1)     Development 

of new payment 

2)      Training of 

health 

Germany
3. Statutory Health 

Insurance-
Nursing costs to be

excluded from DRG-

Nursing Staff 

Strengthening Act

Decree on 

minimum staffing 

Hungary
Private sector 

regulation: The 

Lack of nurses and 

physicians in the 

Underfunding of 

public hospitals: 

Ireland
The Sláintecare 

Implementation 

The Public Health 

Alcohol Act, 2018 

Israel
Creation of a 

website of the 

 Expansion of 

eligibility to dental 

Expansion of the 

role and 

Italy
Human resource 

shortage in the 

Mandatory 

children 

Chronic care 

models:

Latvia
Introduction of  

electronic 

Health care 

financing reform

Implementation of 

the so-called 

Lithuania Reorganisation 

of the network 

In May 2018 the 

MoH approved a 

New alcohol 

control policies 

Malta
1. Addressing 

LGBTiQ rights in 

3. Introduction of 

specialiations for 

Elimination 

strategy for 

Introduction of fast 

track procedure for 

Norway
New National 

health and 

1.      free choice in 

specialist care 2014 

Reform of GP 

education and 

modernize and 

strengthen primary 

2.2.   Centralisation 

of acute care 

Poland
Implementation of 

EMR: Further 

Increasing funding 

for health care: In 

Introduction of 

primary care teams

Portugal
1. Privatisation

The private sector 
ntroducing sugar

taxation 

2. Patient choice

Since 2016, NHS 

Romania
Expanding 

coverage of 

Major increase of 

health 

Ensuring delivery 

of primary health 

Slovakia
3. Reform on 

polling of HICs 
Reorganisation of 

hospital network: 

2. “Innovative 

medicines” 

Slovenia

Spain
1.- Re-establishing 

universal coverage 

Regional 

governments are  

Integrating social 

and health care for 

Sweden
Implementation 

of trust-based 

Primary care 

reform proposals 

Concentration of 

highly specialized 

Switzerland
3. Electronic 

Patient Record

1.  Financing of 

health services 

2. Law restricting 

the authorisation 

The Netherlands
3) The payment 

of GPs has 

1) Shifting care to 

lower levels:

2) -          There has 

been a large 

USA

Repeal of the 

Affordable Care 

Total 7 4 7 11 3 9 7 8 8 8 3 3

MoH presented 2 options to reform (to change) health 

insurance model in Bulgaria last week:

2018 reforms

Cross-cutting themes

Centralization

Centralization

Centralization

Reorganizing
hospital networks

Strengthening
primary care

(1) Large-scale
funding
reforms

(2) Purchasing
and payment

reforms

(3) Public 
Health
Policies

Quality

Quality
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2018 follow-up
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Country

Governan

ce 

Private 

sector

IT/ eHealth/ 

Transparenc

y

Coverage 

and 

resource 

generation

Allocation 

and pooling

Purchasing 

and 

payment

Human 

resources

Public 

Health 

Primary/ 

ambulatory 

care Hospitals Pharma

Integrated 

care and 

long-term 

care
Austria Merging Merging of New Strengtheni
Bulgaria
Canada (Re)Centra Opioid Pharmacare 
Denmark Governme Replacing 
Czech Republic Electronic Change in Developme
Croatia
Cyprus Convincing Implementa Convincing Increasing 
Finland 1) The 3) New 2) The 
France 3)     Invest 1)     Develo 2)      Trainin
Germany 3. Statutory Nursing Nursing Decree on 
Hungary Private Lack of Underfundi
Ireland The The Public 
Israel Creation of  Expansion Expansion 
Italy Human Mandatory Chronic care 
Latvia Introduction Health care Implementa
Lithuania Reorganis In May 2018 New alcohol 
Malta 1. 3. Elimination Introduction 
Norway New 1.      free Reform of modernize 2.2.   
Poland Implementa Increasing Introductio Introductio
Portugal 1. ntroducing 2. Patient 
Romania Expanding Major Ensuring 
Slovakia 3. Reform Reorganisati 2. 
Slovenia No 
Spain 1.- Re- Regional Integrating 
Sweden Implemen Primary Concentrati
Switzerland 3. Electronic 1.  Financing 2. Law 
The Netherlands 3) The 1) Shifting 2) -          
USA Repeal of 

MoH presented 2 options to reform (to 

implemented still ongoing abandoned missing

Still ongoing
dominates
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2019 reforms
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Country Governance Private sector

IT/eHealth/ 

Transparency

Coverage 

and 

resource 

generation

Allocation 

and pooling

Purchasing 

and 

payment

Human 

resources

Public 

Health 

Primary/ 

ambulatory 

care Hospitals

Pharmaceut

icals

Integrated 

care, long-

term care, 

mental, 

palliative 

care

Austria Electronic 

vaccination record

(1) 

Implementa

Allowing 

physicians Belgium Payment 

reforms for 

Agreement 

on creation Bulgaria (1) Responsibility for HTA 

has been shifted to the 

The MoH’s 

Fund for Canada Series of 

reforms at 

Possibly 

implementi

Focus on 

integrated Croatia government 

will divert 

Further 

primary 

Minor 

changes to Cyprus Implementa

tion of 

Introductio

n of GP 

Establishme

nt of State Czech Republic Expanding 

P4Q for GPs 

Expanding 

scope of 

Establishme

nt of 

Expanding 

palliative Denmark upscaling 

workforce 

Probably 

further Estonia

Finland New  attempt at 

(re)starting the health 

The Health 

and social 

Preparation 

of mental France Development of local 

"responsibility" for 

Supporting the 

digital shift in 

Adapting 

health Germany Fair 

competetio

Mandatory 

vaccination 

Reform to 

improve Hungary No clear vision for the 

health sector

Five 

national Ireland Health Service Executive 

(Governance) Act: a new 

Publication of the 

De Buitleir Report: 

Cervical 

Check Israel E-health initiatives 

= (1) All pharmacies 

Bonus to 

attract 

Data on 

access to Italy New national health 

system performance 

Aligning 

specializatio

New 

National Latvia Harmonisati

on of 

Promoting 

establishme

Extention of 

cancer care Lithuania “No fault” compensation 

scheme for patients. 

Emergency 

care 

Cost-

effective Malta Development of an 

electronic primary 

Developme

nt of 

Adoption of 

new Mental Norway One common 

journal (Primary 

The primary 

care 

New Health 

and 

Coordinatio

n reform Poland The Polish Model of 

Welfare State

E-prescription 

system was 

Skill-mix: In 

2018, the Portugal New competencies to 

municipalities. With the 

The new 2019 

Health Basic Law: it 

Informal 

carer status. Romania Reorganization of organ 

transplantation services – 

Improving 

preventive 

Increasing 

access to Slovakia

Slovenia Competenc

es of staff in 

Plain 

packaging 

Reduction 

of waiting Spain Fight against 

pseudotherapies. Spanish 

Nurse 

authorisatio

A new 

strategic Sweden A reformed 

cost 

Strengtenin

g primary 

 Improve 

patient Switzerland Opt-out regulation for 

Organ Donation -  The 

Cost-

containmen

improve 

access to The NetherlandsSectoral agreements were 

renewed in 2019 (mostly 

Initiatives to 

increase UK Legislative proposals 

which would merge 

 Implementation of 

English Long Term 

Legislative 

proposals 

Shift to 

scaled up USA Repeal of 

the 31 14 2 7 2 4 5 7 7 14 8 2 11

Waiting time

Waiting time

Reorganizing
emergency

care

Nurse training
and skill-mix 

reforms

Strengthening
primary care  + 

improving access

Governance of 
health system or of 

certain services
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Conclusion

• There are a lot of very interesting reforms
happening across Europe!

• Many countries have (or had!) reforms in similar
areas. 

• Selected three main areas for 2019 discussion
1. Primary care reforms
2. Integrated, mental, and palliative care
3. Governance reforms of health systems or certain

services

• Interesting reforms in 2019 also with regard to
emergency networks and skill-mix innovations
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Thank you!

If you have further questions: 

wilm.quentin@tu-berlin.de

www.mig.tu-berlin.de
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